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Why Open Source matters to us

CollaborationLearning Empowerment
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Open Source Software (OSS) everywhere

1990 2015

Permissionless innovation (aka OSS)
has created and runs the Internet

Images AI generated (Flux) 
locally
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Infrastructure Platforms (as of 2020/2024)

● Everyone builds on top of Open 
Source

● All of these platforms are proprietary

– No provider interchangeability
– Users can’t operate the platform 

themselves
● Except for VCP – yet, you’re 

totally locked in (removal of 
VDDK)

– Innovation is only driven by the 
vendor
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Why does OSS not (yet) win for big (cloud) platforms?

Platform creators have learned
● Proprietary solutions leverage OSS 

as well …
– Even sponsor OSS work for non-

differentiating parts of their stacks
● Attractive employer

– Permissive licenses allow for 
reproprietarization

Building large platforms is hard
● Creating a coherent, usable, reliable, 

scalable distributed system
● Many projects need to collaborate

– Collaboration is hard work
– Integration is hard work
– Productization is hard work

Christensen/Raynor: The Innovator’s 
DIlemma
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Why it should matter to everyone (2020)

● Power distribution
– Users vs Providers
– Civil society vs 

Corporations
– Democratic Countries 

vs. predator Nations

● Value creation & 
innovation
– It’s the economy, stupid 

;-)

● Values
– Who creates the rules?

Update 2025:
● Supply chains are actively 

weaponized (see e.g. ICC, Rare 
Earths, Energy, ...)

● The next IT revolution ahead: AI 
makes many things tractable by 
computers that were previously 
not accessible to automation.

Service trade imbalance EU-US [*]
2021:   -87G€
2022: -102G€
2023: -107G€
2024: -139G€
2025: -178G€ (p)

[*] Data sources:
https://de.statista.com/infografik/34279/salden-des-handels-mit-waren-und-dienstlei
stungen-zwischen-der-eu-und-den-usa/https://ec.europa.eu/eurostat/databrowser/vi
ew/bop_its6_det__custom_21530241/bookmark/table?lang=en&bookmarkId=bf417b3
b-76de-4740-a043-e2b78be1ccfd&c=1779259639842

G€

https://de.statista.com/infografik/34279/salden-des-handels-mit-waren-und-dienstleistungen-zwischen-der-eu-und-den-usa/
https://de.statista.com/infografik/34279/salden-des-handels-mit-waren-und-dienstleistungen-zwischen-der-eu-und-den-usa/
https://ec.europa.eu/eurostat/databrowser/view/bop_its6_det__custom_21530241/bookmark/table?lang=en&bookmarkId=bf417b3b-76de-4740-a043-e2b78be1ccfd&c=1779259639842
https://ec.europa.eu/eurostat/databrowser/view/bop_its6_det__custom_21530241/bookmark/table?lang=en&bookmarkId=bf417b3b-76de-4740-a043-e2b78be1ccfd&c=1779259639842
https://ec.europa.eu/eurostat/databrowser/view/bop_its6_det__custom_21530241/bookmark/table?lang=en&bookmarkId=bf417b3b-76de-4740-a043-e2b78be1ccfd&c=1779259639842
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SCS = an open federated Hyperscaler
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Sovereign Cloud Stack – Origin and Context 

● 4-year funded project, funded by the BMWK 
until the end of 2024

● Founding of the Forum SCS-Standards in 2025 as part 
of the Open Source Business Alliance e.V. (OSBA)
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Sovereign Cloud Stack – Three Pillars

Certifiable Standards Modular Software Stack Knowledge Transfer
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●

●

Sovereign Cloud Stack – at a Glance 
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Forum SCS-Standards - Members
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Upstream first!
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Forum SCS-Standards - Objectives

→ Continuous further development of the SCS standards.
→ Define certification programs, document them openly, and continuously develop them further.
→ Execution of certifications to ensure high quality requirements.
→ Promote exchange and collaboration – through regular meetings, open discussion formats, and active 

community participation to further develop the SCS standards. 
→ Actively support the open source community around the SCS standards to promote innovation, exchange, and 

shared growth. 
→ Responsibly manage the "Sovereign Cloud Stack" brand and ensure that only certified offerings are permitted 

to use it.
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SCS Certification LevelLevels of digital sovereignty

1: Data sovereignty, compliance with regulation  
(GDPR)

2: Provider switch capability: Choice between many 
operators, in-sourcing option (on-premise)

3: Technological Sovereignty: Transparency and 
ability to contribute and innovate

4: Operability: Transparency and accessible 
Knowledge (Skill building)

4: “SCS-sovereign” – Ops/IAM stacks are OSS; 
transparency on monitoring and incidents, contribution to 
Open Operations (5 Opens)

1: (Not SCS-specific): ENISA/Gaia-X labels & legal rules

2: “SCS-compatible” – technical compatibility 
(conformity tests from CNCF, OIF, SCS)

3: “SCS-open” – SBOM for functional stack available and fully 
OSS (4 Opens)

Digital Sovereignty & SCS Certification
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Certifiable Standards
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SCS 2020 - 2026: Achievements
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SCS 2026: Scaling through larger Collaboration

→✔ ✘
✔

✔
✔

✘ ✘

WIP

✔✔✔

?
EuroCommons

?✔ WIP…
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Sovereign Cloud Stack
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